Vice President: Operations (elected on EVEN numbered years)

e Reports to the President

e Provide guidance and support to the Executive in the control and management of the business
and affairs of Wetaskiwin Minor Hockey Association (WMHA) based on historical successes and
struggles of WMHA

o  Will serve as a signing authority for WMHA along with the President and Treasurer

o  Will be the advisor to the Executive concerning bylaws, regulations, and operations pertaining to
WMHA, Hockey Alberta, and Hockey Canada

e Under the direction of the President, act as a liaison to Hockey Alberta, Hockey Canada, and
other minor hockey associations

o  Will be the designate to attend all league meetings on behalf of WMHA for all tiered teams
registered to their respective league. Can delegate this duty to Coordinator if necessary

e Qver sees operations of all divisions and teams and supervises and controls the affairs of the
Coordinators for each division and team

e Maintains coach and manger manuals and organizes coach/manager meeting at the
beginning of each new season

e Serve as Chairperson of the Coach Selection Committee

e Serve as Chairperson of the Team Selection/Tryout Committee

e Serve on all committees as an ex-officio voting member

e Participates in the Player Affiliation process

e Performs duties of the President in the Absence of the President

e Any other duties assigned by the President or the Executive



